The school encourages an ethos of achievement through providing opportunities for participation in a variety of activities

Some examples of our achievements this session are:

 Responsible Citizens

· Pupils and staff contributed at events for Children in Need, Sports Relief, World Book Day, Christmas Jumper Day and then put a huge effort into our Shoe Box Appeal at Christmas

· Pupils and staff participate in successful recycling and sustainability projects 
· Pupils visited the Care Home, Sheltered Housing, Community Cafe and the Health Hub and entertained our community members at Christmas  

·  Pupils visited the nursing home to recite Scottish poems and sing Scottish songs

· P6/7 enjoyed a day of learning about bullying through Drama at St Combs School

· All pupils took part in I-Bike Activities led by SUSTRANS and the Bike Crew
· The school and nursery come together for a Remembrance Day Service at the war memorial

· We shared a national celebration wit our Royal Wedding Garden Party

Successful Learners

· All pupils enjoyed workshops in the ALEC caravan
· The children enjoyed putting together a concert of Scottish entertainment for the school community
· P4/5 enjoyed a block of swimming lessons at Fraserburgh Pool
· All pupils attended Techfest workshops, whilst various classes enjoyed learning outwith the classroom at, for example, Cocoa Ooze, Aberdeen Science Centre, Peterhead Maritime Museum
· A team of four pupils represented our School at the Games Con at RGU
· P5/6 benefited from a Careers Fayre at Fraserburgh Leisure Centre

· Pupils learned about employability skills at, for example, Whitelink Seafoods, Bilbo Farm, Crimond Garage

Confident Individuals

· Our school netball teams participated in many galas with great success and teams were also entered into local running events, rugby and cricket events as well as a P5-7 team in the Buchan Athletics Event and potted sports at Fraserburgh Academy
· P6-7 made the most of many learning and sporting opportunities during Activity Week
· The whole school enjoyed a visit to His Majesty’s Theatre for the panto and also a summer picnic 
· Our Christmas Concert was well attended and very well received
· Most pupils in P3-7 took part in J-Rock at the AECC

Effective Contributors

· All pupils experienced working as part of a team completing a technology task on Bring an Adult to School Day

· Pupils were effective in their leadership roles: Pupil Council, Eco Warriors, Health Heroes, Champion Citizens, Digital Leaders, Rights Respecting Rangers etc

· Pupils visited and volunteered in Crimond House Nursing Home, Strathbeg Sheltered Housing and the Community Café

· The school choir led the celebrations at the Community Christmas Light Switch-On

· All school pupils were involved in a day conservation work by planting trees down at the Loch of Strathbeg

· All our classes took a turn and preparing and presenting an assembly for the school and parents

· Our choir played an active part in the opening ceremony of the Medical Hub
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A caring school community:
growing together, learning together and achieving together

Crimond School

Logie Road
Crimond

Fraserburgh

AB43 8QL
Tel: 01346 532251
Email: crimond.sch@aberdeenshire.gov.uk
Website: www.crimond.aberdeenshire.sch.uk

	The village of Crimond is situated in farmland half way between the fishing ports of Fraserburgh and Peterhead and close to the St Fergus Gas Terminal. The village is world famous because of the “Crimond Tune” for the 23rd Psalm, the church clock and the Loch of Strathbeg Nature Reserve.  

   The school’s catchment area is the village of Crimond and the surrounding area. The zoned secondary school is Fraserburgh Academy, and we work closely with it and the 11 network schools, Some of Crimond’s pupils choose to go to Peterhead Academy or Mintlaw Academy and the school maintains close links with both.
   Crimond School is a former Junior Secondary School and therefore has the benefit of lots of large and spacious classrooms. The school’s current roll is 79 primary children, in 4 composite classes. The Dyslexia Support Centre has moved to an outreach programme. The 28 nursery children are split between two sessions. 

    All the staff who work in the school are committed to teamwork, continuous improvement and the children, who are at the centre of everything we do. There are a variety of visiting specialists throughout the year, teaching art, music, PE, ICT and Health & Wellbeing. 

   The school makes good use of parent helpers in the classroom, in the library, preparing resources, working out in the garden, at Skills Academy and on many school outings. Funds raised by the Parent Partnership support the school in many ways. The school has close links with local businesses and community groups.

	SUMMARY OF IMPROVEMENT PLAN PRIORITIES 

	Key Development
	Progress during 2017/18

	Curriculum for Excellence 

To further raise attainment in numeracy

	· Further scrutiny of school progressions for Mathematics & Numeracy, integrated with the Aberdeenshire Frameworks and Progressions, which are being used for teacher planning.
· Strong daily focus on numeracy
· Raised achievement in numeracy with purchase of new resources
·  Training has impacted with cohesive/ progressive active learning approaches and improved learning experiences across all stages

· Increased use of ICT e.g. Sum Dog, Doodle Maths and Education City Home Access
· Planning for learning and assessment in numeracy discussed at planning meetings

	Improve planning and moderation of learning and assessment
	· Cluster collegiate working on moderation – early first and second level – training and creating holistic assessments
· New curriculum rationale developed in consultation with staff, parents and learners
· Professional learning on administration and value of SNSA and using the data that we gain from it, alongside teachers’ assessments and professional judgement to ensure effective planning

· Teachers track pupil progress three times a year and discuss assessment and progress with HT at planning / tracking meetings 

	GIRFEC – 

Getting it Right For Every Child
	· Pupil Equity Funding used to “Close the Gap” in literacy attainmnet with significant investment in library, StorySacks for pre-school children and phonic readers
· Improved tracking and celebration of pupil achievement outside school

· Nurturing approaches have been refined with creation of a Rainbow Room, nurture groups and relaxation

· Improved systems for monitoring wellbeing concerns & chronologies and better sharing of information on children’s needs with all staff




	SUMMARY OF IMPROVEMENT PLAN PRIORITIES FOR 2018/19

	RAISING ATTAINMENT AND ACHIEVEMENT THROUGH BECOMING A VISIBLE LEARNING SCHOOL
· Staff will be trained to maximise the impact of teaching and learning

· Staff will teach children to understand the learning process, become assessment capable and learn to evaluate their own learning

· Teachers will learn to improve learning conversations and give high quality feedback

· Teachers will learn to use research and data, looking at their own impact to plan learning

· Learning environments will be places where learning is relaxed and it is safe, and indeed welcome, to make mistakes

RAISING ATTAINMENT IN LITERACY

· Early Years and P1 staff will be trained in Emerging Literacy, a researched approach to the teaching of early literacy, which will then be rolled out to pupils in other stages

· We will refresh curricular pathways and progressions in reading, writing, spelling and listening & talking

· Assessment and moderation will be a major focus. Staff will work together to plan learning, teaching and assessment and to ensure that assessment tasks and activities are at an appropriate level.  

· We will continue to improve our monitoring and tracking of attainment

· New literacy resources will be purchased
GIRFEC THROUGH NURTURING APPROACHES
· Staff will be trained and knowledgeable about nurturing approaches

· We will research and learn from literature and pieces of work regarding inclusive, positive and nurturing approaches to relationships and behaviour in school to ensure that Crimond School is a safe and supportive learning environment

· Our staff will become familiar with the Leuven Scales in order to consider pupil participation and engagement 

· We will develop the Rainbow Room as a nurturing, relaxing space 

· All staff, pupils and the learning community will be made aware of, and understand, the wellbeing indicators

FRASERBURGH CLUSTER IMPROVEMENTS
· Moderation of STEM subjects (Science, Technology, Engineering, Mathematics

· Developing the Young Workforce

· Parental Engagement



	

	


	4. How do we ensure equality and inclusion, and promote diversity across the school?                                  

	

	In arriving at these evaluations, we consider our evidenced strengths to be:

	

	· The school has a reputation for its inclusive and positive ethos 
· The school promotes fairness, equality, respect and diversity in Celebration of Success, displays, activities and daily routines 
· The school’s values are discussed, promoted and put into action. Staff and pupils are expected to be supportive and kind

·  Pastoral care and inclusion policies and practice are clear and appropriate 
· All staff are trained in child protection, diversity and equality and are familiar with multi agency working, the wellbeing indicators and the My World triangle 

·  Children are confident about who to talk to if they have needs or concerns and feel that they are listened to 
· All pupils have a voice in school improvement as they are all members of one of our Pupil School Improvement Groups

· Every step possible is taking to break down and remove barriers to learning through engagement with pupil, families and significant adults with commitment to changing what we need to do to meet the needs of the child – no square pegs in round holes 

· Looked After Children and vulnerable children are taken good care of with careful planning, detailed chronologies and a nurturing approach


	

	We have identified the following as priorities for improvement in this area

	· UNICEF’S Rights Respecting Schools Award
· All staff to continue to develop awareness of GIRFEC principles and approaches
· Plan a broader range of multi-cultural and multi-religious learning opportunities
Crimond School and Nursery staff are fully committed to the principle of continuous improvement. We wish to provide the very best, every day, for every child in our care. In this task, we are increasingly advised by assessment and assessment data so that we can see clearly what we need to improve. 

We will continue to look INWARDS, OUTWARDS and FORWARDS to prepare and equip our children for their futures. We will continue to work in partnership with parents / carers, a range of professionals and others to GET IT RIGHT for every child.




Key

Evaluation – Excellent -outstanding, sector-leading    very good - major strengths    Good - important strengths with some areas for improvement   Satisfactory - strengths just outweigh weaknesses   Weak - important weaknesses    Unsatisfactory - major weaknesses
	

1. How good is our leadership and approach to improvement?

	

	
	Evaluation 

	QI 1.1 ~ Self-evaluation for self-improvement
	
	3

	
	
	

	QI 2.1 ~ Leadership of Change
	
	3

	

	In arriving at these evaluations, we consider our evidenced strengths to be:

	

	· The vision, values and aims have recently been revised with pupils, parents, staff and community been given an opportunity to participate in the process. 
· The vision, values and aims are displayed throughout the school and referred to as we work together to improve our school and its learning
· There is effective collegiate working at school and cluster level as staff are actively involved in moderation, improvement planning and school development work
· Regular professional learning opportunities are offered to staff and a Staff Professional Library provides opportunities for research and CLPL
· Pupil voice groups allow all learners and staff to be involved in moving our school forward
· Communication between school staff and our community of children and adults is open, honest and frank


	We have identified the following as priorities for improvement in this area

	

	· Collaborative working with staff, parents/carers, community and cluster 
to be actively involved in our ongoing self-evaluation activities, developing 

a shared understanding of the school’s strengths and improvement needs
· Provide more opportunities for pupils to engage in focussed and reflective self-evaluation through learning conversations, learning logs and profiles
· Continue to develop more robust approaches to Quality Assurance; learning visits, peer observation, focus groups, sampling pupil work and self-evaluation for staff
· Improve our tracking of wider achievement through Skills Academy Record Books and actively seek ways to provide more opportunities for children who do not access clubs etc. outside school

· Continue to upskill staff on the use of assessment information to inform planning of learning and teaching, targeted support and pace and challenge


	2. How good is the quality of the care and education we offer?

	

	
	Evaluation 

	QI 2.3 ~ Learning, teaching and assessment
	
	3

	
	
	

	QI 2.4 ~ Personalised Support
	
	3

	

	In arriving at these evaluations, we consider our evidenced strengths to be:

	

	· The learning environment is built on nurturing, supportive and positive relationships, consistently referencing our vision whilst holding close our values

· Teachers track children’s achievement carefully across most curricular areas, continuously assessing what progress the children are making and thus providing appropriate support or challenge where necessary
· The ethos of the school is one of confidence and success, with regular, genuine celebration of achievement and recognition of success communicated throughout the school and its publications 

· Planning is effective, using benchmarks, frameworks and progressions alongside a variety of assessment tools which measure attainment and inform 

· Teachers are hard-working, have high expectations and are committed to improving levels of achievement and attainment (Quality Assurance)

· Flexible and targeted use of ASL and support staff to target pupils who require more individual and small group support e.g SpLD, SALT, phonics, motor skills or nurture 

· Active teaching and learning approaches, including very good use of ICT
· Teachers plan a wide range of quality learning experiences including visits in, around and beyond their local environment and including visitors from the local and wider community
· Pupils can to make choices about what they are learning in the classroom, in  Skills Academy and during  House Activity Times 
· Transitions are well planned and effective
· 

	We have identified the following as priorities for improvement in this area

	

	· Partnership working opportunities are being provided in our supportive local community but this needs to be widened, especially in the area of Developing the Young Workforce
· Our plans for 1+2 languages have to be discussed and agreed with staff, pupils, parents/ carers and our community

· Learning and teaching will be improved through extensive training on Visible Learning and Emerging Literacy

· Further development of work on our curriculum framework, including using our local context


	3. How good are we at ensuring the best possible outcomes for our learners?

	Evaluation

	QI 3:1 ~ Improving wellbeing, equality and inclusion           
	
	    4

	
	

	QI 3.2 ~ Raising Attainment and Achievement
	
	3

	

	In arriving at these evaluations, we consider our evidenced strengths to be:

	

	· Our school ethos has a major focus on the wellbeing, inclusion and nurture of all our children and families and the staff are fully committed to this approach
· Safeguarding our children is our priority and procedures are up to date and monitored

· Staged intervention evidence gathering, assessments and collaborative procedures are used to identify need and plan interventions

· The school works well with Educational Psychology, SALT, the EAL team and health professionals to support our pupils

· Our staff are experienced in supporting pupils with dyslexia. The online Addressing Dyslexia Toolkit has been used to support assessment, learning and teaching. We strive to be a dyslexia friendly school.
· All staff and partners are proactive in promoting positive relationships in the classroom, playground and wider learning community
· Equalities and diversity are celebrated and discrimination challenged in lessons, assemblies and discussions
· Programmes to support pupils, including direct teaching, small group work an digital programmes, are in place where appropriate (Read, Write Gold, Nessy, Read, Write Inc., Word Shark, Paired Reading etc)
· Solution focused pupil support meetings with child, family and school staff to identify strengths, needs and agree strategies 


	We have identified the following as priorities for improvement in this area

	

	· Embark on the Rights Respecting School Journey
· Evaluate and improve our Positive Relationships and Behaviour  Policy

· Further develop approaches to measure fully the impact of targeted interventions over time
· Continue to target the use of PEF money to nurture our more vulnerable pupils and to find ways to measure its impact on raising attainment and achievement

· Continue to improve the use of data to track attainment over time and pick up trends, evaluate and use to improve
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Standards & Quality Report








