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Please note that “parent” should be read as Parent / Carer / Guardian and “child” should be read as Child / Ward
 Every person involved in the process of education needs to understand what is expected of them and we welcome the involvement of our parent partners. Procedures for communicating with parents are seen as a valuable part in creating effective links between home and school.

This policy is written to support the following aims of Crimond School.

· To develop a common vision among children, parents and staff. 
· to encourage a strong sense of community and shared values

· to create the conditions where pupils feel safe, valued and secure
· to encourage an ethos of achievement, involvement and success
· to be committed to self-evaluation and to demonstrate that school improvement is of utmost importance and that our goals are ambitious and challenging
· To work together with parents to improve learning.

· to encourage parents to engage with the school and to take  

     active roles in contributing to the their children’s learning

· to share information about the curriculum, teaching approaches 

      and children’s learning with parents

          -    to seek out and take account of parents’ views and suggestions

          -    to consult effectively with parents on improvements and  

                 Changes
· To value and empower our staff, parents and pupils.

· to allow staff, parents and pupils to feel valued  and know that their  opinions will be taken seriously

· to enable pupils to develop learning skills and understand the              

     ways in which they learn thus encouraging pupil choice in the  

     development of  learning opportunities

· to regularly seek the views of pupils and involve them in making 

     decisions about the future work of the school

· to routinely share and celebrate the achievements of pupils, staff 

     and the wider community

· To develop a culture of ambition and achievement.

· to recognise, celebrate and communicate the successes of all   

      children and staff

           -    to develop a culture of achievement and high expectation

           -    to provide opportunities for every individual to be successful and 

                reach their fullest potential

           -    to nurture and encourage creativity, enterprise and citizenship

To realise these aims and create effective links with parents we will

· Motivate our pupils through encouragement and praise. (Attainment. QI 2.1)

· Positively encourage parents to communicate with the school about their child’s progress

· Create opportunities to consult with teachers

· Write reports in a helpful format, providing clear information and details about pupil progress and indicating next steps in each pupil’s learning

· Encourage parents to respond to these reports.

· Promptly and carefully consider parents views and enquiries about their child’s attainment and progress. Provide an effective response.

(Learning and teaching, QI 3.6)

· Provide frequent and regular opportunities for pupils to be praised and for their achievements to be recognised and valued. (Support for Pupils. QI 4.2)

· Encourage parents to be actively involved in their children’s learning and the life of the school

· Use a wide range of effective methods of communicating with parents

· Regularly give parents an opportunity to comment, question or discuss any communication that goes home

· Encourage parents to readily engage with the school about its work within an effective two-way communication

· Invite parents and family members into school to work with pupils on “Bring an Adult to School Days”

· Ensure clear and well presented information is readily available to parents about a wide range of aspects of the work of the school

· Use questionnaires to gauge how parents think we are doing and to give feedback on changes/improvements

· Involve parents in matters of policy and development

· Actively encourage parents to volunteer in the library, classrooms, golden time and after school clubs

· The Head Teacher will have well-developed links with the Parent Partnership.

· Crimond School will actively encourage the Partnership members to be knowledgeable about and be involved in the life of the school

· Value the substantial benefits this partnership generates. 

(Ethos. QI 5.4)

COMMUNICATION WITH PARENTS 
“ The willingness to listen to what parents are saying about their children’s education and to be responsive to that is an important philosophical stance for teachers, based upon the right of parents, the importance of their support and their value as an educational resource,” (Bastiani, 1989)

The encouragement and active interest of parents is probably the most important ingredient in a child’s school life. Family support makes such a difference.

At Crimond School we use a broad and varied range of opportunities for participation with and involvement of our parent partners.

WHEN DO WE COMMUNICATE WITH PARENTS?
At Crimond School we communicate:

· Informally all the time

· Monthly Newsletter

· Information letters

· Crimond School Facebook page

· Annual written reports

· When problems develop or concerns arise

· Regularly at meetings of the Parent Partnership
· When appropriate to elicit parents’ views e.g. draft or revised school policy, questionnaires to gather information

· As soon as possible to parent concerns or enquiries

· Parent Partnership Minutes are available to parents

HOW DO WE COMMUNICATE WITH PARENTS?
Parents need a combination of reassurance, clear information about what is happening and a genuine sense of being heard.

Arrangements for getting to know new families
Face to face meetings.

Giving information, making practical arrangements, establishing relationships.

Welcome sessions for new P1 and Nursery parents.

The school’s “Buddy System” for new P1 pupils.

Regular and continued information about the LIFE and work of the school.

Newsletters.

Special events.

Photo wall

Facebook

Open afternoons

Homework Diaries provide a two-way link between home and school.

INVITATIONS TO COME AND SEE THE SCHOOL AT WORK

Normal routines, e.g. Parent assemblies, Bring Parent to School Day, sports day.

Special occasions, e.g. concerts, open days, end of term Assemblies.

OPPORTUNITIES TO REVIEW THE PROGRESS OF INDIVIDUAL CHILDREN, AND TO DISCUSS THIS WITH APPROPRIATE TEACHERS

Two parent teacher meetings each session to review progress within the reporting system.

Both regular formal appointments and ad hoc visits when problems develop, e.g. parents’ evenings, informal meetings arranged through the office.

Specially arranged pupil support meetings, involving parents, child, teacher and other relevant agencies.

SCHOOL HANDBOOK
This is given to every parent when their child starts at Crimond School. Copies are available to other parents on request. It contains a lot of information about the school and Aberdeenshire Council. It also contains amplification on many of the issues mentioned in this policy.

INFORMATION EVENINGS
The school believes in providing additional opportunities for parents and staff to come together to discuss educational issues, curriculum changes or to discuss new policies. These evenings are advertised on an individual basis and may be on the subject of areas of parental anxiety and concern, (e.g. drug education or sex education), as an introduction of new subject matter, teaching method or assessment, (e.g. Curriculum for Excellence, Nursery Curriculum, Numeracy Workshop, GLOW), At a point of transition (Nursery-P1 or P7–S1) or a way of enlisting the active support and help of parents, (e.g. for children’s reading and language work (Jolly Phonics, paired reading))
INDIVIDUAL MEETINGS
There are occasions when school staff would like to talk to a parent or when the parent requests to discuss any matter with school staff. The appropriate member of staff will always try to arrange such meetings at a time convenient to the parent.

TELEPHONE CALLS
The school will frequently use the telephone to inform a parent quickly of any important matter that has arisen concerning their child.
E-MAILS
The school has an email address and recognises the growing popularity of this method of communication. The school will respond to email enquiries as promptly as possible.
LETTERS
Where an issue is less urgent or needs to be a matter of record, the school will

communicate with parents by letter.
SCHOOL TRIPS
At the beginning of every session, parents will be asked to give general approval for their child to participate in school trips. When such trips involve anything more than the briefest of local excursions during school time, parents will always be provided with details of departure and return times, the mode of transport and who is in charge.
SUPPORT FOR PARENTS AND PUPILS
The school is always pleased to speak with parents about their children. In most cases the support will be provided by the child’s class teacher or the Head Teacher. However, the school works closely with a number of other agencies, eg:

􀂾 Early Years Worker

􀂾 School and Family Support Service
􀂾 Educational Psychology Service

􀂾 Social Work Department

􀂾 School Nurse

􀂾 Speech and Language Therapist
􀂾 The Police Liaison Officer
THE SCHOOL DIARY
At the beginning of each term the school gives a homework diary to every pupil. This is used, not only as a diary but as a means of communication between home and school. Homework and pupil’s personal learning targets are recorded in the diary. Parents are asked to check and sign the diary each time homework is completed. They are also invited to make comments on their child’s targets. The diary also includes some details on school events, including dates of visits from the Art, Music and PE visiting specialists. It is therefore a very convenient way for parents to keep up to date with what is happening each term.

JOINT PARENT – TEACHER ACTIVITIES
Through the Parent Partnership and including both regular and one-off events and activities, formal and informal

FORMAL REPRESENTATION AND INVOLVEMENT IN THE LIFE OF THE SCHOOL
As an elected member of the Parent Partnership or Fundraising Sub-Committee
CONSULTATION WITH PARENTS

Parental questionnaires on aspects of the school

Audits on school ethos

Contribution to school, authority and HMI self-evaluation exercises

Representation on groups asked to comment/input on new school policies

The school Development Plan

Comments/responses on monthly newsletters

STAYING IN TOUCH WITH THE SCHOOL 
At Crimond School we find regular contact healthy and of mutual benefit.

It is perfectly normal for parents to have concerns from time to time about their child’s attitudes to school, their well-being, their behaviour and their work.  According to the age of the child and the nature of the problem, many of these can be tackled with a quiet word or positive action. 

At other times, however, problems not only don’t go away, they seem to get much worse by being left. In such cases, more formal procedures are necessary.

FORMAL COMMUNICATION PROCEDURES – LETTERS
Parents and Teachers are nervous of hearing bad news and letters are often associated with bad news! At Crimond School we encourage parents and teachers to readily engage with each other within a framework of effective two-way communication.

Within this framework:

· The school will provide a comprehensive and effective response

· All written communication from and to parents will be shared with the Head Teacher

· Agreed responses will be processed within three working days.

· Copies of letters and responses will be kept on file in the office.

FORMAL COMMUNICATION PROCEDURES – REPORTING PUPIL’S PROGRESS
Parent’s views and enquiries about their child’s attainment and progress are promptly and carefully considered at Crimond School. 

Regular communication in the Home-school diary takes place through teacher/parent comment.

The annual written report to parents provide clear information and details of how their child is progressing across all aspects of the curriculum. It also indicates the next steps in learning, in both curricular and non-curricular areas. Parents are encouraged to respond to these reports.

Aberdeenshire Council has provided guidelines for both teaching staff and parents to accompany this reporting format.

If a child transfers to a school during the academic session prior to the completion of the annual report, an interim report will be completed and sent to the receiving school. 

WHAT ARE PARENTS’ MEETINGS FOR?
For Parents;

· To find out exactly how their child is getting on.

· To get to know the teacher.

· To compare notes on what goes on at home and in school.

· To air possible concerns and problems

· To identify ways in which they can help their child.

· To find out how the school goes about things.

For the school;

· As a way of building relationships with parents and carers.

· To show that the school is doing its job effectively.

· To inform parents about their children’s progress and suggest ways in which they can help them.

· To compare notes, share concerns and bring together ideas.

· To learn about the child from their parents’ eye-view.

· To identify common ground, shared concerns and ways of working together.

FORMAL COMMUNICATION PROCEDURES – MEETINGS
When a specially arranged visit is necessary, a meeting between Home and Crimond School staff will be arranged through the office taking into account the hectic and pressured lives of all concerned.

· The Head Teacher will be informed of the request for a formal meeting and will attend where appropriate.

· The reason/agenda for the meeting will be communicated to all parties concerned.

· A mutually acceptable time for the meeting will be arranged and noted in the school diary.

RECORDS OF FORMAL MEETINGS WITH PARENTS
A pro-forma has been agreed with staff to record the agenda, discussion and action points at parent/teacher meetings

· The Parent, Class Teacher and Head Teacher will sign the record of the meeting.

· Copies of the record will be sent to the parents, placed in the child’s file and kept in a “Communications with Parents” file in the Head Teacher’s Office. 

HOW PARENTS CAN SUPPORT THEIR CHILD AT SCHOOL

The school welcomes and values the contribution parents can make in school. There are many ways parents can help the school provide a better service to its pupils.  
· Keep the school informed about changes in a child’s circumstances
because it is important that the school has accurate addresses, telephone numbers, medical conditions etc in order that the child can be looked after properly while in school.

· Come to parents’ evenings because it is good to talk and it shows the child

that the parent sees education as important.

· Read the school newsletter as this is the school’s main way of informing

parents of school and education related matters.

· Check the homework diary because this is an effective tool for knowing

what homework has been given and when it is due to be handed in. It also keeps parents informed of their child’s learning targets.

· Support school uniform which much enhances the ethos of any school.

· Support the school’s promoting positive behaviour procedures as good

behaviour underpins good learning and children will understand this better if

parents and teachers support each other and adopt the same firm but fair approach.

· Support the Parent Partnership and enjoy the opportunity to be more

involved in the everyday life of the school.

· Volunteer to be a helper in school. 
PARENTAL HELP AND SUPPORT

Parents are encouraged to help and support the school in the following areas

· Alongside teachers in the classrooms

· Around the school, e.g. library, computer suite

· Working with individuals or groups, e.g. cycling proficiency.

· Tapping parental knowledge and skills e.g. ICT, Home Economics,

· Classroom talks about their work/hobbies.

· Participation in out of school visits and other extra curricular activities

THE WAY FORWARD
Crimond School will continue to look for increased opportunities for more effective contact and communication with parents. We are aware and sensitive to the family circumstances of some children where reliance on formal letters and school- based meetings are ineffective.

We think that this is very important, as parental encouragement, interest and support is crucial to any child reaching their full potential.

We will try hard to develop more appropriate, parent-friendly forms of communication to enable families and Crimond School to genuinely share information and be responsive to one another.

Policy 


Document








January 2016





Policy on Parental Involvement and


Communication with Parents 











